
 
 
 

The Value of Project Outcomes 
 

 Deriving the business impact and ROI of your projects and programmes  

 

 
 

 

 As an experienced Project or Programme manager you are used to working with senior management, board 
members and corporate leaders to produce successful outcomes and deliverables. But apart from managing 
costs and schedules, how can you find and communicate the ultimate business impact and Return On 
Investment (ROI) that your projects will contribute? 

The Phillips ROI Methodology®, the key tool of global organisation the ROI Institute, is specifically designed to 
make this possible. 

Using this methodology, you will be able to convey to senior stakeholders and clients, board members, C-level 
executives and key decision makers the true value of the projects, programmes and initiatives you run. This 
course is for you if you are ready to:- 

 Gain the 360 of your projects through clear understanding of the ROI of business outcomes; 

 Communicate effectively with top management in the language of business impact and dollars; 

 Transform your relationship with board members, C-level executives and clients through expressing your 
projects and programmes from a business perspective, and 

 Reinforce the confidence of your clients by having the numbers backed up by the facts. 

What is the Phillips ROI Methodology®? 

The Phillips ROI Methodology® is an accredited, world-class method to derive and calculate Business Impact 
and Return On Investment in any organisation, no matter how complex. Originally developed by Dr. Jack 
Phillips, Founder of the ROI Institute, it has been refined over several decades and applied world-wide as an 
industry standard business technique. The Phillips ROI Methodology® is recognised and adopted by the United 
States Government and other governments as well as the United Nations, and is being used in thousands of 
medium and large corporations world-wide including Lockheed Martin, Dell Computers, Apple, Shell, Coca Cola, 
Delta Airlines, Hilton Hotels, Societe Generale Bank, Federal Express and the Singapore Defence, Science and 
Technology Agency (DSTA) to measure, understand and control corporate costs. 

Why Attend this Course? 

The Value of Project Outcomes is a fast-paced, one-day course run by the Official Asia-Pacific Partner to the 
ROI Institute, the Business Evaluation Centre (www.BusinessEvaluationCentre.com). This course will show you 
how experts derive the business impact of corporate initiatives and Return On Investment (ROI) using the 
Phillips ROI Methodology®, and how you and your team can too. We focus on simple, easy to understand 
methods, so you don't need a financial background to accurately and logically calculate the ROI of your 
activities and report your results credibly, and the course is exercise-driven so you can experience the skills 
you’ll need to use the methodology effectively. 

By the end of this introductory course, you will be able to:- 

 Understand the fundamentals of the Phillips ROI Methodology® 
 Appreciate the importance of ROI and be able to explain it to other senior management and executives; 
 See how an effective ROI Impact Study is conducted, and how to initiate and support one; 
 View your projects, programmes and initiatives from an ROI perspective, and 
 Make the case for measuring ROI in non-capitalised investments. 

The The Value of Project Outcomes course is also the first required step for those who may wish to obtain the 
sought-after CRP (Certified ROI Professional) credential which is currently held by just over 5,000 people, yet is 
a vital skill appreciated by organisations world-wide. 
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Course Agenda* 

The course agenda consists of the following topics.* 

Agenda for the Day 

Module Title What You Will Learn 

1 A True Definition of Value What is value? Why measure ROI? What is suitable for ROI measurement? ROI myths. 

2 Six Types of Measurement Data we need to identify, collect, collate and process to measure value. 

2 The Phillips ROI Methodology® Introduction to the Phillips ROI Methodology®.  How and where to collect data. ROI and BCR 
calculations. Establishing reasons for the study. Examination of selected case studies. 

3 Planning Your Evaluation Five essential evaluation steps. Setting your reaction, learning, application and impact 
objectives. Introducing and using the “V” Model. 

4 Conducting your ROI Impact Study Valid data collection methods. Data sources and factors to consider. Obtaining meaningful 
information from collected data. 

5 Implementation Strategies & ROI Best 
Practices 

Data isolation techniques. Ensuring the credibility of estimates. Establishing the source of 
improvements. 

6 Getting to the Numbers Data integrity and credibility. Concluding your ROI and BCR figures. Defining and establishing 
intangibles. Reporting ROI to stakeholders. 

7 Summary and Discussion Where and how to get ROI started in your organisation. 

* all subjects will be covered, however the presenter may modify, or emphasise some topics depending on the skills and experience of the attendees. 

About the Presenter 

 

Colin Millward MBA PMP® CRP is a Certified ROI Professional (CRP) with the ROI Institute and is 
considered a regional expert in the Phillips ROI Methodology®, having implemented multiple ROI Impact 
Studies and conducted training and consulting for many organisations in the Asia-Pacific region. He has a 
thirty year background leading financial computer systems implementations and other corporate 
projects in the UK, Middle East, United States and the Asia-Pacific region. He has held division 
responsibility several times and has founded and grown the Business Evaluation Centre, a Singapore-
based company and the Official Asia-Pacific Partner of the ROI Institute, over many years. 

Colin also holds a Masters Degree in Business Administration, an Advanced Masters Certification in 
Applied Project Management and a PMP® certification with the Project Management Institute. He is an 
accredited Principal Mediator with the Singapore Mediation Centre where he works with corporations to 
resolve business disputes. 

Testimonials 

Here are just a few comments we’ve received about the course and the trainer. 

"I already feel confident that I could execute ROI measurement activities at my current company without fail." 
Mariko, Project Manager, Logicalis 

"The workshop on ROI was very useful for me, as in my role I am required to show the business impact of talent 
development initiatives on a regular basis." Mukta, Head-People and Talent Development-Asia Pacific, Societe Generale 

"Colin's exceptional delivery of the course material made the session extremely interesting” Edwin, A*Star 

Singapore 

“Delivery by industry experienced presenter made this training fun. Highly appreciated” Saurabh, SWIFT 

 

 


