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Introduction 

At some point during our careers we’ll have to give a presentation - whether to our team, our department, the board of directors or even 

our clients. Clarity and passion are the hallmarks of a good presentation, and the success of a presentation can often make the difference 

between your idea being adopted, your project funded or your business proposal getting signed. So presenting to an audience in a business 

situation is our “moment of truth”, and one where our performance is often observed and measured by senior staff and management. 

 

Intended for corporate staff, executives and junior management, this course will transform your capabilities and enhance your skills to 

present professionally every time, and to discover and introduce your own, unique speaking style. With multiple opportunities to present 

to others in the class, “Engaging Your Audience” then is your chance to practice and improve your presentations. 

 

By the end of this course you will be able to plan and give presentations clearly, purposefully, confidently, convincingly and inspirationally - 

because nobody ever buys anything from a miserable salesperson! The course is designed for between 8 and 24 attendees. 

 

Course Format 

This course is presented in a blended learning format. Approximately two weeks prior to the course a kick-off teleconference call will 

introduce the main course agenda and assign attendees with a pre-work assignment ready for the course. This is followed by a two-day 

intensive classroom workshop where all the principal skills are taught and practised. After the course, attendees will return to their 

workplaces where they will be able to use their skills in real-life situations. A few weeks later, a final teleconference call will be held for 

attendees to provide feedback on their experiences and to clear up any questions they may have. 

 

 

 

Classroom Agenda* 

The two-day classroom will cover these main subject areas. The course is interspersed with short exercises and opportunities to practise 

the subjects taught. Everyone in the room will present in front of the class several times. 

Day One Day Two 

How does this sound to you? How to do it – and how not to 
Who do you think are you talking to? 
What do you want to achieve? Preparing to speak 
The parts of a speech, the pivot and the big-bang 
Using notes and prompts 
The power of a story 
Know the room – and work the room 
Gestures and body language 

See what I mean? Using visual aids, slides, flipcharts and 
white-boards 
Reading your audience – feedback and reaction 
Advanced concepts, the power of three – and four, humour, 
culture and language, room layouts 
Persuasion and passion 
Summary, Q&A and Close 

   *all subjects will be covered, however the presenter may modify, or emphasise some topics depending on the skills and experience of the attendees. 

Kick Off Call 
(WebEx)

Pre-Work 
Assignment

Face to Face 
Classroom 

Training
Practice Phase

Reinforcement 
Call (WebEx)
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About the Presenter 

 

Colin Millward MBA PMP
®
 CRP is a highly experienced project manager and division head, having a thirty 

year background leading financial computer systems implementations and other corporate projects in the 

UK, Middle East, United States and the Asia-Pacific region. 

 

An experienced trainer and presenter, Colin has spoken to audiences ranging from just a handful of people 

up to hundreds in seminars and symposiums and to people from many regions, cultures and backgrounds. 

He has organised conferences, presented numerous times as Master of Ceremonies (MC) and also used 

his skills in multi-million dollar sales presentations over many decades. He has also trained several 

thousand executives, managers and directors in project management and related business skills, including 

to professional examination standards of Project Management Professional (PMP
®
) and Certified ROI 

Professional (CRP).  He has a track record of success supported by hundreds of testimonials. 

 

Colin is also an accredited Principal Mediator with the Singapore Mediation Centre, holds a Masters Degree in Business Administration, an 

Advanced Masters Certification in Applied Project Management and a PMP
®
 credential with the Project Management Institute. He is also a 

Certified ROI Professional (CRP) with the ROI Institute, and has also lectured in management and leadership for a leading UK university. 

 

Testimonials   

 

We have hundreds of testimonials. Here are just a few from our project management courses.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Very good back and 
forth between concepts 
and real life examples. 
Best training ever...”  
Geoffrey Lherpiniere - 
Societe Generale,   

Hong Kong 

 

I really enjoyed the 
training program last 
week. Your 
presentation is 
absolutely excellent..” 
Steven Lim – China 
Bosun, Hong Kong 

 

Colin is a disciplined but 
friendly and knowledgeable. 
He definitely has whatever it 
takes to be one of the best 
instructors I have ever had.” 

Le Do Tuan Khawh - Gemalto 
Pte. Ltd. Singapore 

 

The course is 
extremely interactive 
and the knowledge 
obtained from this is 
priceless.”   

Taha Shamim – SWIFT 
Malaysia 

 

I would like to express my sincere thanks for your valuable training session.  You have inspired the team by taking the effort to explain 
the importance and relevance before showing the application of the technique.”  
Kristi Kee – Business Manager, LEO Pharma Singapore 

 


